TINCI

RIGHEHAA R E 7 UL A B RS, & 7R BAT SARME R A O
PIFRARIR AR L AL
(No Deforestation, No Peat, No Exploitation, NDPE). AR, 2E#
ZHEME . SAEAUKE IR . ULR ST RIE B T RGP RHERTE A& 5k
L Fawls FhvAad], BARES =5 HERiR

By AT R AL R SRS B (R 2% (2022-2030)

BAEHER

- 2022 4E: KA NDPE BUSE, ST HATHELE,

- 2025 4 {LNEEFE IS 100%, & KU ) @/ 50%, #)25 528 NDPE & 5K .

- 2030 4F: AfIL[VEE NDPE A, SCELESAR. R R IR TR, HEERAE
W2 REVE JS AR

KBS (KPIs)

H 5 2025 | 2027 | 2030
RSPO TAIF S Eb 45 50% | 70% | 80%
(LN BB IR O ) 60% | 80% | 100%

HENEERTIB R QBRI BUEME ) | 50% | 90% | 100%

Br 1. BURB3IE5REL I (2022 4F)

KRITH
L BORRAT SRS

- AATF NDPE BUSE, WIBAEIESRAR . JEBTFR . RIMIAT S, JEAMALRRL &
GES

- ZF (HMES) (New York Declaration on Forests) Z&[HFr{E1L.
N TP 2 AT AR
—~NFFAEIK BRI AN A W) 22 61 ) A DA % B b

2. HENEEERER
— SERC AL NTE () 100%MRET, —ZR iR (Ppadlm) mdtil 50%.
~ fER X EBEEEE =7 T H (Ul Trase. GFW) 1B EZEURIRIR .

3. RSP
— R RS X CAnEp R IR T 18 . ok b B AR .



TINCI

- RN ANBNA SR SR & (57 TR AR AR,

KPI
— LN R IBUCRZE R 100%.
— — RN BB EE 100%, —ZRAERNIES 50%.

BBt 2: ¥Ii5Rk NDPE B 5 (2023-2025 48)
REBATH
1. LRk
- 2023 4 EOR A HEN SR AL T IR S ETE Cn P ARG . HisUE
P DN
~ 2024 F: IR ARIRABESGHRIF XS AN R CH AR EIRE 20%) .
— 2025 - SEELAHEREE 50% ] IE W R I, S RO 1] LR D 50%.

2. MEEHSFEP

- PeRiIEE . SHNRIHMTAE, AEEE/ kG S B 3-5 Me i E i
SETH.

— NBUPRRE:  FES7 AR N B RS A2 BoURpLE],  ff v 80% L iR A 57 AL ad 1] it .

KPI (2025 4EB#5)
— BMRECRI R ST GETEEKND.
— 100%fH N p am It 58 = A2 m vk (i SMETAD .

BBt 3. 4T HiRAR (2026-2030 £E)
KBTS

. EBMREESKE

- 2030 4F: LN BRI SR, KE 10, 000 A HUERAL M (FLHE HCV/HCS
X145

— AW REVE: BT RO [ S AR sh A R R, S R X RS

2. S fEpF
- 2030 4F: HIERFFEM EAR (SBTi), 2050 4EsZHLAL N 5876 FEl 1&2 Bk A,
— HES AL IR 30%, BENERIC (WARMKE S RS,

3. RGMTE
— 2030 & 100%HE N @ RSPO BREERGAE, ZINRIAIE ELBIHE T2 50%.
— HEITIECR: BT BU IR AR GE,  SCRE A BRAR AR P R S br v
g1k

KPI (2030 4EB#%)
— TR, BIRRHIT K TR EIRAR M =1



TINCI

— KEIRVEFE TR LR 2022 4% 30%.
- XA TSGEER GEIRNZFEMEDIE ) 78 55 S0% Mt B & 5 144X .

W54 537 B ALK

- EEHE: 455 2NN (n Starling 2% M= HEZ.

- DA RATEE SR B, BdEXE-E S (o CDP. WEF Tropical
Forest Alliance).

- MmMARTSE: FFES NG, BHE AT RS

A 2

- BENREHRA . L BN, SO S Bl CUniE O R A EARR AR D o
- BRSO BB AT FEREOR A AN/ NS

T RN (] 2, A F)RE D S BUR A V B) A T R R Y, [ I AR
E Ry

I N RIS =i b s A A BR 24 ]
2022 5 3 A



TINCI

TINCI set up a time—bound implementation plan for fulfilling NDPE (No
Deforestation, No Peat, No Exploitation), human rights, biodiversity,
climate, and water commitments in palm oil procurement. This time-
bound implementation plan cover the TINCI own operations including
joint ventures, subsidiaries and third party suppliers.

Sustainable Palm 0il Procurement Timeline (2022 - 2030)

Overall Goals

— 2022: Launch NDPE policy and establish an implementation framework.

— 2025: Achieve 100% supply chain transparency, reduce high-risk issues by 50%,
and make preliminary progress toward NDPE compliance

— 2030: Full NDPE compliance across the supply chain, achieving zero
deforestation, zero peatland development, zero exploitation, and significant

improvements in biodiversity and climate resilience

KPIs
Target 2025 | 2027 | 2030
RSPO certificated sourcing 50% 70% 80%
Traceability to refiners 60% 80% 100%

Traceability to plantation or mill | 50% 90% 100%

Phase 1: Policy Launch & Baseline Assessment (2022)
Key Actions
1. Policy Announcement & Commitments
—  Publicly release NDPE policy, explicitly  prohibiting
deforestation, peatland development, and exploitation, and integrate
clauses into supplier contracts.
— Sign international pledges (e.g., New York Declaration on Forests).
—Publish the human rights and socialization commitment and target.
—Publish the water protection and biodiversity commitment and target.
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2. Supply Chain Mapping

— Achieve 100% traceability for Tier 1 suppliers (mills) and 50%
for Tier 2 (plantations).

— Deploy blockchain or third-party tools (e.g., Trase, GFW) for raw
material tracking.

3. Risk Assessment

— Identify high-risk regions (e.g., Sumatra, Indonesia; Sabah,
Malaysia) and suppliers.

— Conduct baseline human rights and environmental impact assessments
(labor conditions, forest cover change).

KPIs
- 100% supplier policy sign—off.
- 100% Tier 1 and 50% Tier 2 supplier transparency.

Phase 2: Preliminary NDPE Compliance (2023 - 2025)
Key Actions
1. Supply Chain Clean-Up

- 2023: Require all suppliers to submit verifiable compliance
evidence (e.g., satellite imagery, land tenure documents).

- 2024: Terminate non—compliant high-risk suppliers (target: 20%
elimination).

— 2025: Achieve 50% traceability to plantation level; reduce high-
risk issues by 50%.

2. Environmental & Social Safeguards

— Peatland restoration: Launch 3 -5 rewetting pilot projects in
Indonesia/Malaysia.

— Human rights: Implement a grievance mechanism across the supply
chain; resolve 80% of identified labor rights violations.

KPIs (2025 Targets)
— Zero deforestation—linked procurement (satellite—monitored).
- 100% supplier compliance with third-party social audits (e.g., SMETA).

Phase 3: Full Compliance & Systemic Impact (2026 - 2030)
Key Actions
1. Zero Deforestation & Ecosystem Restoration
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— 2030: Eliminate deforestation—linked sourcing; restore 10,000
hectares of degraded land (including HCV/HCS areas).

— Biodiversity: Implement wildlife corridor programs across all
plantations, linking to protected areas.

2. Climate Neutrality

- 2030: Set Science—Based Targets (SBTi); achieve carbon neutrality
for Scope 1 & 2 emissions by 2050.

— Regenerative agriculture: Reduce fertilizer use by 30%; expand
carbon sequestration (e.g., agroforestry).

3. Systemic Change

- 2030: 100% RSPO (or equivalent) certification for suppliers;
certify 50% of smallholders.

— Policy advocacy: Fund local forest protection laws; support global
harmonization of sustainability standards.

KPIs (2030 Targets)

— Zero deforestation, peatland development, and unresolved
exploitation complaints.

- 30% reduction in water use intensity (vs. 2022).

- 80% of supply chain—adjacent communities benefit from livelihood
improvement programs.

Monitoring & Transparency

— Annual audits: Satellite monitoring (e.g., Starling) + third-party
field audits.

— Public reporting: Publish annual sustainability reports; disclose
data via CDP, WEF Tropical Forest Alliance.

— Stakeholder engagement: Biannual progress reviews with NGOs and
investors.

Risk Mitigation

Supplier resistance: Build alternative supplier pools; offer financial
incentives (e.g., premiums for certified palm oil).

- Data gaps: Invest in Al and remote sensing (e.g., drone monitoring
for smallholder plots).

This phased plan ensures a clear transition from policy commitment to
full implementation while mitigating reputational and regulatory risks.
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